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evsjv‡`k wkwcs K‡c©v‡ik‡bi Kvh©m¤úv`‡bi mvwe©K wPÎ 
(Overview of the Performance of the Bangladesh Shipping Corporation) 

 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨Z cwiKíbv 
 

mv¤úªwZK eQimg~‡ni (3 eQi) cÖavb AR©bmg~n t 
  

weGmwmÕi wbRm¦ A_©vq‡b 63.03 †KvwU UvKv e¨‡q 28 Zjv (3wU †eBR‡g›U †d¬vimn) 
feY wbgv©Y m¤úbœ n‡q‡Q| febwU MZ 15-04-2017 Zvwi‡L gvbbxq cÖavbgš¿x KZ„©K ïf D‡Øvab 
Kiv n‡q‡Q| ZvQvov 8.50 †KvwU UvKv e¨‡q weGmwm †gwib IqvK©kc AvaywbKvqb KvR m¤úbœ Kiv 
nq| Iqvì© †gwiUvBg BDwbfvwm©wU, gvj‡gv n‡Z 5 Rb Kg©KZ©v †gwiUvBg G¨v‡dqvm© wel‡q D”PZi 
cÖwkÿY m¤úbœ K‡i‡Q Ges eZ©gv‡b GKRb bvix Kg©KZv D³ wel‡q cÖwkÿ‡b i‡q‡Qb| weGmwmÕi 
wewfbœ Rvnv‡R 18 Rb gwnjv K¨v‡WU‡K Sea time training cÖ`vb Kiv n‡q‡Q| GQvovI, 
weGmwmÕi RvnvR ‡hv‡M 2014 mv‡j 25,000 †gt Ub Pvj kÖxjsKvq ißvbx  Kiv n‡q‡Q|  

 

mgm¨v Ges P¨v‡jÄmg~n t 
 

weGmwm en‡ii AwaKvsk Rvnv‡Ri Avqy®‥vj cÖvq AwZµvšÍ| bZzb RvnvR msMÖn weGmwmÕi 
Rb¨ eo ai‡bi P¨v‡jÄ| wek¦ evRv‡i R¡vjvbx †Z‡ji `vg Kg‡jI ms ’̄vi RvnvRmg~‡ni Rb¨ cÖvq 
wØ¸‡biI †ewk g~‡j¨ wewcwm †_‡K evsKvi msMÖn Ki‡Z n‡”Q | weGmwmÕi Ab¨vb¨ mgm¨v I P¨v‡jÄ 
Gi g‡a¨ wek¦ A_©‣bwZK g›`vi Kvi‡Y cb¨ cwien‡bi fvovi nv‡ii wb¤œMwZ I  Wvej nvj wewkó 
jvBUv‡iR U¨vsKv‡ii Afve Ab¨Zg| 
 

fwel¨r cwiKíbv t 
 

wewfbœ AvKvi I AvK…wZi †cÖvWv± A‡qj U¨vsKvi, evé K¨vwiqvi , µzW A‡qj jvBUv‡iR 
U¨vsKvi, gv`vi U¨vsKvi , †mjyjvi K‡›UBbvi RvnvR , gv`vi †cÖvWv± A‡qj U¨vsKvi I gv`vi evé 
K¨vwiqvimnv wewfbœ RvnvR µq| GQvov, XvKv ’̄ wbR¯^ Rwg‡Z wbwg©Z fe‡b evwYwR¨Kfv‡e fvov 
cª`vb cwiKíbvq AšÍf©y³ i‡q‡Q| 
 

2017-18A_© eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n t 
 

o 3wU †cÖvWv± A‡qj U¨vsKvi I 3wU evé K¨vwiqvi msMÖ‡ni j‡ÿ¨ Rvnv‡Ri Steel Cutting  

Ges Docking (Keel Laying) m¤úbœKiY I RvnvR wbg©vb KvR GwM‡q †bqv | 
o Kgc‡ÿ 34,000 wWWweøDwU m¤úbœ GKwU bZzb †cÖvWv± A‡qj/‡KwgK¨vj, µzW A‡qj 

U¨vsKvi µ‡qi j‡ÿ¨ g~j¨vqb Kvh©µg cieZx© µq Kvh© m¤úbœKiY| 
o GQvov, weGmwmi evwYwR¨K Kvh©µ‡gi AvIZvq weGwWwmÔi 6.00 †gwUªK Ub mvi Ges 

wewcwmÔi 12.00 †gwUªK Ub µzW A‡qj cwienb|  
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DcµgwYKv (Preamble) 
 
 

miKvwi `ßi/ms¯’vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, m”QZv I Revew`wn †Rvi`vi Kiv mykvmb 
msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨  

 
 
MYcÖRvZš¿x evsjv‡`k miKv‡ii ‡b․cwienb gš¿Yvj‡qi Aax‡b evsjv‡`k wkwcs K‡cv©‡ik‡bi 

`vwq‡Z¡ wb‡qvwRZ e¨e ’̄vcbv cwiPvjK, evsjv‡`k wkwcs K‡cv©‡ikb 
 

Ges 
 
 

MYcÖRvZš¿x evsjv‡`k miKv‡ii †b․cwienb gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ gvbbxq gš¿xi cÖwZwbwa 
wn‡m‡e mwPe, †b․cwienb gš¿Yvjq Gi g‡a¨ 2017 mv‡ji Ryb gv‡mi ...... Zvwi‡L GB evwl©K Kg©m¤úv`b 
Pzw³ ¯^vÿwiZ nj| 
 

GB Pzw³‡Z ¯^vÿiKvix Dfqcÿ wbgœwjwLZ welqmg~‡n m¤§Z nj: 
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†mKkb 1: 
 

evsjv‡`k wkwcs K‡c©v‡ikb iƒcKí (Vision), Awfjÿ¨ (Mission), †K․kjMZ D‡Ïk¨mg~n Ges Kvh©vewj 
 

1.1 iƒcKí (Vision), :  RvZxq cZvKvevnx ms¯’v wn‡m‡e `wÿY c~e© Gwkqvq g~L¨ wkwcs †Kv¤úvbx‡Z DbœxZKib|  
 

1.2 Awfjÿ¨ (Mission), : AvšÍRv©wZK †b․-c‡_ wbivc` I `ÿ wkwcs †mev cÖ`vb Kivmn Gi mv‡_ mswkøó I mn‡hvMx mKj 
cÖKvi Kvh© m¤úv`‡bi gva¨‡g RvZxq Dbœq‡b Ae`vb ivLv| 
 

1.3 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) :    
weGmwm †UKmB Dbœqb jÿ¨gvÎv (GmwWwRÕm) I eøy B‡Kvwgwg aviYv ev Í̄evq‡bi j‡ÿ¨ KvR K‡i hv‡”Qt- 

 cY¨ cwien‡b cÖvwZôvwbK mÿgZv e„w× | 

 cY¨ cwien‡b `ÿZv e„w× | 

1.3.1 eva¨Zvg~jK †KŠkjMZ D‡Ïk¨mg~n (Mandatory Strategic Objectives : 

 `ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb | 
 `ÿZv I •bwZKZvi Dbœqb | 
 Z_¨ AwaKvi I ¯^cÖ‡bvw`Z Z_¨ cÖKvk ev¯Íevqb| 
 Kvh©c×wZ I †mevi gv‡bvbœqb | 
 Kg©cwi‡ek Dbœqb| 

 Avw_©K e¨e¯’vcbvi Dbœqb| 

1.4 Kvh©vewj (Functions) : 
 

(K) RvnvR A_ev †b․hvb AR©b Kiv, fvov Kiv, fvov †`Iqv, `L‡j ivLv ev হস্তান্তর Kiv; 
  

(L) evsjv‡`‡ki Af¨šZ‡i A_ev evwn‡i K‡c©v‡ik‡bi Kvh©cwiwai AšZf©z³ e¨emvwqK †jb‡`bmn †h †Kv‡bv Kv‡h© wb‡qvwRZ 
nIqv ev Kvh©µ‡gi Rb¨ †Kv‡bv cÖwZôvb Mwoqv †Zvjv A_ev GBiƒc cÖwZôv‡bi mwnZ mshy³ nIqv; 

  

(M) RvnvR, ‡b․hvb I Abyiƒc Ab¨vb¨ hvb †givgZ, wbg©vY, cybtmPj ev ms‡hvRb Kiv; 
 

(N) RvnvR, ‡b․hvb I Abyiƒc Ab¨vb¨ hv‡bi hš¿cvwZ, hš¿vsk Dc‡hvRb Ges hš¿vw` ms‡hvRb, •Zwi Ges cybtmP‡ji Rb¨ 
†givg‡Zi Kvh© Kiv; 

 

(O) wkwcs mswkøó ev Bnvi mn‡hvMx Kvh©‡¶‡Î m¤¢ve¨ wb‡qvMcÖv_©x A_ev wb‡qvwRZ e¨w³e‡M©i Rb¨ wb‡`©kbv Ges cÖwk¶‡Yi 
wbwgË †Kv‡bv cÖwZôvb ’̄vcb ev ’̄vc‡bi j‡¶¨ e¨e ’̄v MÖnY Kiv; 

 

(P)  †h †Kv‡bv ’̄vei ev A¯’vei m¤cwË AR©b, Dbœqb, m¤úªmviY I `L‡j ivLv ev n Í̄všÍi Kiv: 
 

Z‡e kZ© _v‡K †h, miKv‡ii Aby‡gv`b e¨wZ‡i‡K ‡Kv‡bv ’̄vei ev A¯’vei m¤cwË AR©b ev n Í̄všÍi Kiv hvB‡e bv; 
 

(Q) RvnvR ev †b․hvb †givg‡Zi Rb¨ wbR¯̂ IqvK©kc cwiPvjbv Kiv Ges IqvK©k‡ci gva¨‡g wbR¯̂ RvnvR Ges cÖ‡qvR‡b 
†`wk Ab¨ †Kv‡bv RvnvR ev we‡`wk RvnvR †givgZ Kiv; 

 

(R) wbR¯̂ ev †h․_ D‡`¨v‡M A_ev Ab¨ †Kv‡bv e¨e ’̄vcbvq RvnvR, Rjhvb A_ev †b․hvb AR©b Ges GZ`mswkøó †h †Kv‡bv 
ai‡bi e¨emv cwiPvjbv Kiv; 

 

(S) †`‡ki I we‡`‡ki e›`img~‡n wkwcs G‡R›U wb‡qvM Kiv; 
   

(T) K‡c©v‡ik‡bi evwYwR¨K I e¨emvwqK Kvh©µg m¤úv`‡bi Rb¨ †`‡k I we‡`‡k e¨vsK wnmve ‡Lvjv Ges cwiPvjbv Kiv;  
 

(U) (K) nB‡Z (T) ch©šÍ `dvmg~‡n ewY©Z Kvh©vewji mwnZ mswkøó Ab¨vb¨ Kvh© m¤úv`b Kiv; Ges 
 

(V)  miKvi KZ©„K miKvwi †M‡R‡U cÖÁvcb Øviv Awc©Z Ab¨ †h †Kv‡bv Kvh© m¤úv`b Kiv|
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‡mKkb 2 
 

evsjv‡`k wkwcs K‡c©v‡ik‡bi Kvh©µ‡gi PzovšÍ djvdj/cÖfve (Outcome/Impact) 

PzovšÍ djvdj/cÖfve 
(Outcome/Impact) 

 

Kg©m¤úv`b 
m~PKmg~n 

(Performance 

Indicator) 

GKK 
(Unit) 

cÖK…Z 
jÿ¨gvÎv 
2017-18 

cÖ‡ÿcb 
wba©vwiZ jÿ¨gvÎv AR©‡bi †ÿ‡Î 

†h․_fv‡e `vwqZ¡cÖvß 
gš¿Yvjq/wefvM/ms ’̄vmg~‡ni bvg 

DcvËm~Î 
(Source of 

Data) 2018-19 2018-19 
2015-16 

2016-17* 
(RyjvB-gvP©, 17) 

1 2 3 4 5 6 7 8 9 10 

Rvnv‡R 
cY¨ 

cwien‡bi 
gva¨‡g 

weGmwmi 
Avq e„w× 

Acv‡ikbvj UvKv ‡KvwU 50.21 43.56 50 51 52 

‡b․cwienb gš¿Yvjq, BPC, 
BADC Ges evsjv‡`k wkwcs 

K‡cv©‡ikb 

weGmwmÕi PvU©vwis 
wWcvU©‡g›U, BPC 

Ges BADC, 

BCIC 

bb-Acv‡ikbvj   22.21 20.04 25 26 27 

‡gvU   72.33 63.60 75 77 79 

R¡vjvbx cb¨ cwien‡bi mÿgZv 
e„w× 

‡gwUªK Ub jÿ 11.02 10.02 12.00 12.00 12.00 BPC, evsjv‡`k wkwcs K‡cv©‡ikb 
weGmwmÕi PvU©vwis 
wWcvU©‡g›U Ges 

BPC 
 

*mvgwqK (RyjvB-gvP©, 2017), 2016-2017 mv‡ji Avq (RyjvB-gvP©, 2017) 63.60 †KvwU| 
 

(**)  ivóªxq Pzw³i AvIZvq ewnwe©k¦ †_‡K evsjv‡`‡k cÖwZ eQi wK cwigvY µzW A‡qj I mvi Avbqb Kiv n‡e Zv h_vµ‡g µqKvix wewcwm Ges 
weGwWwm Gi Pvwn`vi Dci m¤ú~Y©iƒ‡c wbf©ikxj| 
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‡mKkb 3 

‡K․kjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤ú`vb m~PK Ges jÿ¨gvÎvmg~n 
 

‡K․kjMZ 
D‡Ïk¨ 

(Strategic 

Objectives) 

‡K․kjMZ 
D‡Ï‡k¨i 

gvb 
(Weight 

of 

Strategi

c 

Objectiv

e) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b 
m~PK 

(Perform

ance 

Indicator

s) 

GKK 
(Unit) 

Kg©m¤úv`b 

m~P‡Ki 
gvb 

(Weight 

of 

Perform

ance 

Indicato

rs) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©vqK 2017-18 
(Target/Criteria Value for FY 2017-18) 

cÖ‡ÿcb 
(Project

ion) 
2018-19 

cÖ‡ÿcb 
(Projecti

on) 
2019-20 

2015-16 2016-
17* 

AmvaviY AwZ 
DËg 

DËg PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡gœ 

  

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
evsjv‡`k wkwcs K‡c©v‡ik‡bi †KŠkjMZ D‡Ïk¨mg~n 
cb¨ cwien‡b 
cÖvwZôvwbK 
mÿgZv e„w× 

 
 
 
 
 
 
 

20 

Px‡b wbg©vbvaxb 
weGmwmi 6wU 
Rvnv‡Ri Steel 

Cutting  Ges 

Docking (Keel 

Laying) m¤úbœKiY 

Kvh©m¤úv`b 
cÖwZ‡e`b 

msL¨v 20 - 100% 5-6 4 3 2 1 

 
 
 

6wU 
Rvnv‡Ri 
‡Wwjfvix 

m¤úbœKiY| 
 
 

 

 

 
 
 
 
 
 
 

‡K․kjMZ 
D‡Ïk¨ 

‡K․kjMZ 
D‡Ï‡k¨i 

Kvh©µg Kg©m¤úv`b 
m~PK 

GKK 
(Unit) 

Kg©m¤úv`b 

m~P‡Ki 
cÖK…Z AR©b jÿ¨gvÎv/wbY©vqK 2017-18 cÖ‡ÿcb 

(Projecti

cÖ‡ÿcb 
(Projection
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(Strategic 

Objectives) 
gvb 

(Weight 

of 

Strategi

c 

Objectiv

e) 

(Activities) (Perform

ance 

Indicator

s) 

gvb 
(Weight 

of 

Perform

ance 

Indicato

rs) 

2015-16 2016-
17* 

(RyjvB-
gvP©, 17) 

(Target/Criteria Value for FY 2017-18) on) 
2018-19 

) 
2019-20 

AmvaviY AwZ 
DËg 

DËg PjwZ 
gvb 

PjwZ 
gv‡bi 
wb‡gœ 

  

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

 

(*)  weGmwm en‡i 03 wU evé K¨vwiqvi I 03 wU †cÖvWv± K¨vwiqvi RvnvR ( cÖwZwU 39,000 wWWweøDwU ÿgZvm¤úbœ) eZ©gv‡b Px‡b wbgv©bvaxb i‡q‡Q| D³ 
RvnvRmg~n weGmwm en‡i hy³ n‡j †`‡ki Pvwn`vgvwdK Avg`vwbZe¨ mg~`q mvi Avbvqb Kiv m¤¢e| ZvQvov eZ©gvb Ae ’̄vZv‡ZI  RvnvR PvUv© wis Gi gva¨‡g hweZxq 
cY¨ mg~`ªc‡_ cwienb/Avbvq‡bi mÿgZv weGmwmÕi Av‡Q| ivóªxq AvBb I miKvix wb‡`©kbvg‡Z weGmwmÕ‡K mg~`ªc‡_ cb¨ cwien‡bi Rb¨ RvnvR fvov †`qv †bqvi 
ÿgZv †`qv n‡q‡Q| †m †gvZv‡eK ivóªvqZ¡ ms ’̄v wewmAvBwmÕi Lv‡ZI Avg`vbxZe¨ eQ‡i cÖvq 12(evi) jÿ †gwUªK Ub mvi Avbq‡bi wbwgË RvnvR PvUv©wis Gi mvwe©K 
Kvh©µg weGmwmÕi gva¨‡g m¤úbœ Kiv n‡j mg~`ªc‡_ cY¨ cwien‡b weGmwmÕi `ÿZv I mÿgZv AviI evo‡e Ges AvbycvwZK nv‡i weGmwmÕi Avq e„w× cv‡e| 

  
 

                                                      `ßi/ms¯’vi Avewk¨K †K․kjMZ D‡Ïk¨mg~n                          mshyw³ - ÒLÓ 
Kjvg- 1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡K․kjMZ D‡Ïk¨ 
(Strategic 

Objectives) 

‡K․kjMZ 
D‡Ï‡k¨i gvb 
(Weight of 

Strategic 

Objective) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

PI) 
 
 
 
 

jÿ¨gvÎvi gvb 2017-18 

AmvaviY 
(Excellent) 

AwZ DËg 
(Very good) 

DËg 
(Good) 

PjwZ gvb 
(Fare) 

PjwZ 
gv‡bi 
wb‡gœ 
(Poor) 

100% 90% 80% 70% 60% 

evsjv‡`k wkwcs K‡c©v‡ik‡bi †KŠkjMZ D‡Ïk¨mg~n 

cb¨ cwien‡b 
`ÿZv e„w× 

 
60 

µzW A‡qj cwienb 
cwienbK…Z µzW 

A‡qj 
jÿ 

†gtUbt 
20 11.02 10.02 12 11.75 11.50 11.25 11.02 

12.00* 
wewcwmÕi Pvwn`v 
†gvZv‡eK µzW 
A‡qj cwienb 

&Kiv nq| 

12.00* 
wewcwmÕi Pvwn`v 
†gvZv‡eK µzW 
A‡qj cwienb 

&Kiv nq| 
weGmwmÕi wbR¯^ 

jvBUv‡iR U¨vKvi 
Øviv D³ µzW A‡qj 

jvBUv‡iR Kib 

cÖwZ  GK jÿ †gwUªK 
Ub µzW A‡qj 
wbav©wiZ mg‡q 
jvBUv‡iR Kib 

N›Uv 20 264 264 264 272 280 288 296 264 264 

wba©vwiZ mg‡q  mvi 
cwienb 

cwienbK…Z mvi 
jÿ 

‡gtUb 
20 4.98 4.46 6.00 5.50 5.00 4.50 4.00 

6.25* 
weGwWwm I 
wewmAvBwmÕi 

Pvwn`v 
†gvZv‡eK mvi 
cwienb  Kiv 

nq| 

6.50* 
weGwWwm I 
wewmAvBwmÕi  

Pvwn`v †gvZv‡eK 
mvi cwienb  Kiv 

nq| 
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`ÿZvi m‡½ evwl©K 
Kg©m¤úv`b Pzw³ 

ev¯Íevqb 

4 
 

2017-18 A_© eQ‡ii Lmov evwl©K 
Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ gš¿Yvj‡q/wefv‡M 
`vwLjK…Z 

ZvwiL .5 19 GwcÖj 23 GwcÖj 25 GwcÖj 26 GwcÖj 27 GwcÖj 

gvV ch©v‡qi Kvh©vjqmg~‡ni ms‡M 2017-
2018 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ 

¯^vÿi 
wba©vwiZ mgqmxgvi g‡a¨ Pzw³ ¯̂vvÿwiZ ZvwiL 1 15 Ryb 18 Ryb 19 Ryb 20 Ryb 21 Ryb 

2016-2017 A_© eQ‡ii evwl©K Kg©m¤úv`b 
Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj 

wbav©wiZ Zvwi‡L g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 1 16 RyjvB 18 RyjvB 19 RyjvB 20 RyjvB 23 RyjvB 

2017-2018 A_© eQ‡ii evwl©K Kg©m¤úv`b 
Pzw³ ev Í̄evqb cwiexÿY 

•ÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v .5 4 3 - - - 

2017-2018 A_© eQ‡ii evwl©K Kg©m¤úv`b 
Pzw³i Aa© evwl©K g~j¨vqb cÖwZ‡e`b `vwLj 

wbav©wiZ Zvwi‡L Aa© evwl©K g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 1 14 Rvbyqvwi 16 Rvbyqvwi 18 Rvbyqvwi 21 Rvbyqvwi 
22 

Rvbyqvwi 

Kvh©c×wZ I †mevi 
gv‡bvbœqb 

9 

B-dvBwjs c×wZ ev Í̄evqb B-dvBwjs bw_ wb¯úwËK…Z % 1 40 35 30 25 20 

BDwb‡Kv‡Wi e¨envi wbwðZ Kiv BDwb‡Kv‡Wi e¨envi wbwðZK…Z % .5 100 95 90 85 80 

wcAviGj ïiæi 2 gvm c~‡e© mswkøó Kg©Pvixi 
wcAviGj I QzwU bM`vqb hyMcr Rvix 

wbwðZKiY 
wcAviGj I QzwU bM`vqb hyMcr RvixK…Z % .5 100 90 80 - - 

wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vb cÖKvwkZ wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vbK…Z % 1 100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e ’̄v ev¯Íevqb wb®úwËK…Z Awf‡hvM % 1 90 80 70 60 50 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ 
cwiexÿ‡Yi e¨e ’̄v Pvjy Kiv 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e ’̄v 
PvjyK…Z 

% 1 80 75 70 65 60 

`ßi ms ’̄vq Kgc‡ÿ 2wU AbjvBb †mev Pvjy 
Kiv 

Kgc‡ÿ 2wU AbjvBb †mev Pvjy K„Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi - - 

`ßi ms ’̄vq Kgc‡ÿ 3wU ‡mev cÖwµqv 
mnRxK…Z 

Kgc‡ÿ 3wU ‡mev cÖwµqv mnRxK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi 15 gvP© - 

`ßi ms ’̄v I Awab¯’ Kvh©vjq mg~‡ni D™¢vebx 
D‡`¨vM I Small Improvement Project (SIP)     

ev¯Íevqb 

D™¢vebx D‡`¨vM I SIP mg~‡ni WvXv‡eR cÖ¯‘ZK…Z ZvwiL 1 4 Rvbyqvwi 11 Rvbyqvwi 18 Rvbyqvwi 
25 

Rvbyqvwi 
31Rvbyqvwi 

D™¢vebx D‡`¨vM I SIP †iwcø‡K‡UW msL¨v 1 25 20 15 10  
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Kjvg- 1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡K․kjMZ D‡Ïk¨ 
(Strategic 

Objectives) 

‡K․kjMZ 
D‡Ï‡k¨i gvb 
(Weight of 

Strategic 

Objective) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

PI) 
 
 

jÿ¨gvÎvi gvb 2017-18 

AmvaviY 
(Excellent) 

AwZ DËg 
(Very good) 

DËg 
(Good) 

PjwZ 
gvb 

(Fare) 

PjwZ 
gv‡bi 

wb‡gœ (Poor) 

100% 90% 80% 70% 60% 

Avw_©K e¨e ’̄vcbvi 
Dbœqb 

3 

AwWU AvcwË wb®úwË AwWU AvcwË wb®úwËK…Z % 1 50 45 40 35 30 

¯’vei/A ’̄vei m¤úwËi nvjbvMv` ZvwjKv cÖ¯‘Z 
Kiv 

¯’vei m¤úwËi nvjbvMv` ZvwjKv 
 

ZvwiL 1 1 †deªæqvwi 15 †deªæqvwi 28 †deªæqvwi 28 gvP© 15 GwcÖj 

A¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL .5 1 †deªæqvwi 15 †deªæqvwi 28 †deªæqvwi 28 gvP© 15 GwcÖj 

`ßi/ms ’̄vi Kj¨vY Kg©KZ©v wb‡qvM Kiv Kj¨vY Kg©KZ©v wb‡qvMK…Z I I‡qe mvB‡U cÖKvwkZ ZvwiL .5 15 A‡±vei 29 A‡±vei 15 b‡f¤^i 
30 

b‡f¤^i 
14 wW‡m¤̂i 

`ÿZv I •bwZKZv 
Dbœqb 

2 

miKvwi Kg©m¤úv`b e¨e ’̄vcbv msµvšÍ 
cÖwkÿYmn wewfbœ wel‡q Kg©KZ©v/Kg©Pvwii Rb¨ 

cÖwkÿY Av‡qvRb| 

cÖwkÿ‡Yi mgq* RbN›Uv 1 60 55 50 45 40 

2017-18 A_© eQ‡ii ï×vPvi ev Í̄evqb Kg©cwiKíbv Ges 
ev¯Íevqb cwiexÿY KvVv‡gv cÖYxZ I `vwLjK…Z 

ZvwiL .5 13 RyjvB 31 RyjvB - - - 

RvZxq ï×vPvi †K․kj ev¯Íevqb 
wba©vwiZ mgqmxgvi g‡a¨ •ÎgvwmK cwiexÿY cÖwZ‡e`b 

`vwLjK…Z 
msL¨v .5 4 3 - - - 

Z_¨ AwaKvi I 
¯^cÖ‡Yvw`Z Z_¨ cÖKvk 

ev¯Íevqb 
2 

Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z % .5 100 90 85 80 75 

¯^cÖ‡Yvw`Z Z_¨ cÖKvk ¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ % .5 100 90 85 80 75 

evwl©K cÖwZ‡e`b cÖYqb I cÖKvk evwl©K cÖwZ‡e`b cÖYqb I cÖKvwkZ ZvwiL 1 15 A‡±vei 29 A‡±vei 15 b‡f¤^i 
30 

b‡f¤^i 
14 wW‡m¤̂i 
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Avwg, e¨e¯’vcbv cwiPvjK, evsjv‡`k wkwcs K‡cv©‡ikb, †b․cwienb gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ gvbbxq gš¿xi 
cÖwZwbwa wn‡m‡e †b․cwienb gš¿Yvj‡qi mwP‡ei wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b 
m‡Pó _vKe| 
 
 
 
Avwg, mwPe, MYcÖRvZš¿x evsjv‡`k miKv‡ii ‡b․cwienb g¯¿Yvj‡qi gvbbxq gš¿xi cÖwZwbwa wnmv‡e evsjv‡`k 
wkwcs K‡cv©‡ik‡bi e¨e¯’vcbv cwiPvjK Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b mswkøó 
K‡cv©‡ikb‡K me©vZ¥K mn‡hvwMZv cÖ`vb Kie| 
 
 
¯^vÿwiZ: 
 
 
 
 
.........................                 ZvwiL 
e¨e ’̄vcbv cwiPvjK 
evsjv‡`k wkwcs K‡cv©‡ikb 
 
 
 

.........................          ZvwiL   
mwPe          
gš¿Yvjq/wefvM.............. 
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ms‡hvRbx-1 
kãms‡ÿc 

(Acronyms) 
 

1. BADC  - Bangladesh Agricultural Development Corporation 

2. BCIC  - Bangladesh Chemical Industries Corporation 

3. BMC  - Budget Management Committee 

4. BIFPCL - Bangladesh India Friendship Power Company Ltd 

5. BPC  - Bangladesh Petroleum Corporation 

6. BSC  - Bangladesh Shipping Corporation 

7. CCGP  - Cabinet Committee on Government Purchase 

8. CMC  - China National Machinery Import & Export Corporation 

9. GRS  - Grievance Redress System 

10.  MOU  - Memorandum Of Understanding 

11.  NIS  - National Integrity Strategy 

12.  RTI  - Right to Information 
13. SIP  - Small Improvement Project 
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ms‡hvRbx- 2: Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix gš¿Yvjq/wefvM/ms¯’v Ges cwigvcb c×wZ Gi weeiY 
 
µwgK 
b¤^i 

Kvh©µg Kg©m¤úv`b m~PK weeiY ev Í̄evqbKvix `ßi/ms ’̄v cwigvb c×wZ Ges 
DcvËm~Î 

mvaviY gšÍe¨ 

1 

Px‡b wbg©vbvaxb 
weGmwmi 6wU 

Rvnv‡Ri Steel Cutting  

Ges Docking (Keel 

Laying) m¤úbœKiY 

Kvh©m¤úv`b cÖwZ‡e`b 

6wU bZzb RvnvR µq 
(cÖwZwU cÖvq 39,000 
wWWweøDwU m¤úbœ 3wU 
bZzb †cÖvWv± A‡qj 
U¨vsKvi I 3wU bZzb 

evé K¨vwiqvi)   

weGmwm 
Actual data received 

from CMC, Shipyard 

& BSC 
- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ms‡hvRbx- 3: Ab¨ gš¿Yvjq/wefv‡Mi/Awa`ßi/ms ’̄v-Gi wbKU cÖZ¨vwkZ mywbw`©ó Kg©m¤úv`b mnvqZvmg~n| 
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cÖwZôv‡bi 
bvg  

mswkøó Kvh©µg Kg©m¤úv`b m~PK D³ cÖwZôv‡bi wbKU 
Pvwn`v/cÖZ¨vkv 

Pvwn`v/cÖZ¨vkvi 
†h․w³KZv 

cÖZ¨vkv c~iY bv n‡j 
m¤¢ve¨ cÖfve 

‡b․cwienb 
gš¿Yvjq I 

mswkøó KwgwU 
Ges BAviwW 

Px‡b wbg©vbvaxb weGmwmi 
6wU Rvnv‡Ri Steel Cutting  

Ges Docking (Keel Laying) 
m¤úbœKiY 

Kvh©m¤úv`b 
cÖwZ‡e`b 

h_vmg‡q Kvh©m¤úv`‡bi 
mn‡hvwMZv 

RvnvR µ‡qi 
gva¨‡g weGmwmi 

evwYwR¨K Kvh©µ‡g 
MwZkxjZv 

Avbvq‡bi j‡ÿ¨ 

Kvh©µg wej¤̂ 

wewcwm 
weGmwmi Rvnv‡Ri gva¨‡g  

µyW A‡qj cwienb 
cwienbK…Z µyW 

A‡qj 

evwl©K jÿ¨gvÎv Abyhvqx 
µyW A‡qj cwien‡bi 

Pvwn`v cÖvwß 

cÖZ¨vkv Abyhvqx  
Pvwn`v cvIqv bv 
†M‡j jÿ¨gvÎv 
AwR©Z n‡e bv 

jÿ¨gvÎv AwR©Z bv 
n‡j Avq n«vm cv‡e 

weGwWwm 
wewmAvBwm 

weGmwmi Rvnv‡Ri gva¨‡g 
mvi cwienb 

cwienbK„Z mvi 
evwl©K jÿ¨gvÎv Abyhvqx  
mvi cwien‡Yi Pvwn`v 

cÖvwß 

cÖZ¨vkv Abyhvqx  
Pvwn`v cvIqv bv 
†M‡j jÿ¨gvÎv 
AwR©Z n‡e bv 

jÿ¨gvÎv AwR©Z bv 
n‡j Avq n«vm cv‡e 
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